5o6 THE EMPEROR AND IMPERIAL ADMINISTRATION
But the superiority of the East Roman navy rested princi-
pally upon the fact that it was armed with the Greek Fire,
an invention of the Syrian Greek Callinicus, which was
perhaps only a rediscovery, for the employment of a burning
material which was inextinguishable was already reported
under Anastasius I. The manufacture of this Greek Fire,
which had been improved in the course of time, was a
strictly guarded State secret. Catapults hurled the fire from
the ship's bows; in the end it even seems that a kind of gun-
powder in tubes was used for projecting it. The crew carried
hand grenades loaded with the fire, which exploded when
they hit anything. Yet even so the fleet was used with the
same caution as were the land forces, while despite not a few
brilliant technical achievements Byzantine naval science
never attained to the development which might have been
expected when one considers the importance of the fleet for
the defence of the Empire.
It remains to say a word on the diplomacy of Byzantium.
For East Rome, as for any other State, war was only the
continuation of the State's policy with other means. Even
to bellicose Emperors it seemed more advantageous to reach
their political goal through the art of diplomacy than by the
use of the sword. There were as yet no permanent repre-
sentatives stationed in other countries, and although we have
called the Great Logothete a kind of Foreign Minister, yet we
must not entertain too modern an idea of his position. We
can see the machine in action, but we know little of its con-
struction or its working. Ambassadors went to and fro. It
was the practice to try to impress foreign envoys or visitors
by the splendour of the capital and by the pomp of Court
ceremonial; usually these efforts succeeded. The foreigner
was led into a magnificent hall in the palace through a crowd
of richly clothed dignitaries and through rows of bodyguards
with glittering arms. Finally a curtain was drawn back and
he gazed on the Emperor clad in his robes of State and
seated on his throne. On each side of the throne roared
golden lions, mechanical birds sang on a gilded pomegranate
tree, and while the visitor prostrated himself, the throne was
raised aloft so as to make it unapproachable. Like the image
of a saint, the Emperor, motionless, did not himself speak to